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Course:  
Crisis and Business Continuity Management (BS-25999) 
for Manager 
การวางแผนฉุกเฉินตอเนื่องเพื่อธุรกิจตามมาตรฐาน BS-25999 

 
Duration:  2 Days (9:00-16:00) 
 
Course Description: 
BSI’s Crisis and Business Continuity Management (BS-25999) course provides participants with 
framework, example of some practical tools and methods of implementing business continuity 
management system in organization. This course is based on industry best practice and the Business 
Continuity Management (BCM) Code of Practice released by BSI, BS 25999. Practical exercises 
will provide students with the opportunity to gain skills to introduce BCM into an organization. 
Students will return to their organizations with the knowledge of how to jump start a crisis 
management or business continuity management system based on BS 25999 in your company. 
The business continuity management (BCM) is a business-owned, business-driven process that 
establishes a fit-for-purpose strategic and operational framework that proactively improves an 
organization’s resiliencies against the crisis and disruption, provide a rehearsed method of restoring 
an organization’s ability to supply its key product and services and delivers a proven capability to 
manage a business disruption and protect the organization’s reputation and brand. This make BCM 
become an essential part of modem business operation. 
 
Learning Objectives: 
Upon completion of this course, students should be able to: 
• Articulate the requirements outlined in BS 25999 and explain the purpose and benefits of 

Business continuity management system (BCMS); 
• Apply the process (PDCA, Plan-Do-Check-Act) approach for Crisis and Business Continuity 

Management 
• Explain the processes in establishing, implementing, operating, monitoring, reviewing and 

improving an BCMS as defined in BS 25999 
• Understand and explain the key concepts of BCMS, e.g.  

− Business impact analysis (BIA) 
− Risk assessment (RA) 
− Incident management plan (IMP) and  
− Business continuity plan (BCP) 

 
Who should attend: 
• Anyone interested in the implementation of BS 25999 
• Participants involved in developing, operating, and/or maintaining business continuity systems 

based on BS 25999 
• Professionals interested or involved with introducing BS 25999 into an organization 
• Business Managers 
• Participants required by their manager/organization to learn about implementation of a BCM 
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Language:  
• Class will be in Thai, Document will be in English 
 
Prerequisite:   
• Computer skills, e.g. Microsoft Windows, Microsoft Office, Experiences of business operation 

concepts 
 
Class method:  
• Lecture with instructor lead workshop and discussions 
 
วันและเวลาในการจัดงานสัมมนา 
วันที่ 28-29 มิถุนายน 2553 เวลา 09.00 -16.30 น. ณ หองประชุม สํานักงาน ExecuTrain  

 
คาใชจายในการเขารวมงานสัมมนา  

ราคา 9,000 บาท    

 
 

คาฝกอบรม สามารถหักคาใชจายทางภาษไีด 200%ของคาใชจายจริง 
 (พระราชกฤษฎีกาฉบับที่ 437 ใช 19 ตุลาคม พ.ศ. 2548 เปนตนไป) 

 
 
 
 


